
Strategic Planning Report 
 
Planning in a church 

• Just like a submarine and an airplane look similar but are used in different ways and for 
different type of travel, so practices from the business world (i.e. strategic planning) are 
related to practices used in the church, but they need to be adapted for use in the church. 

 
Planning in Scripture 

• Value of plans 
o God makes plans and encourages sound planning. 
o Jesus assumes that his disciples will plan for the cost of following him. 

• Reliance on plans 
o We should submit our plans to God’s will and accept his good plans for us (even 

if these plans don’t seem good to us). 
• Scriptural principles of planning – we should plan to: 

o Be a good steward of the resources God has entrusted to us. 
o Give God our best efforts – in a fitting and orderly way – because he is worthy of 

these best efforts. 
o Trust in the Holy Spirit and trust that he will bless and work through our efforts 

to spread the Gospel message, remembering that the outcome is ultimately in 
God’s hands. 

 
Strategic Planning Process 

• Clarify and commit to the mission of the congregation 
o Have a mission statement. Our congregational mission statement is not 

changing. 
o Have a tagline. Our tagline (“Rooted and Growing: In Christ. In Community.”) 

is also not changing.  
• Identify core values of the congregation 

o Some of these core values describe actions/activities and some describe 
attitudes/mindsets. Our core values (worship, discipleship, community, service, 
and evangelism) are also not changing because our congregation has not 
changed in a significant way.  

• Develop a Lutheran vision 
o Through the listening sessions this spring, we looked at: 

 Blessings of the past (looking at strengths and weaknesses of what we 
have done before). 

 Realities of the present (looking at strengths, weaknesses, opportunities, 
and challenges of what we are presently doing). 



 Desires for the future (looking at opportunities and challenges for what 
we want to do and want to become as a congregation). 

o In the hundreds of comments submitted through online surveys and listening 
sessions, we looked for common threads and ways to develop a Lutheran vision 
for our congregation.  
 

• Two different types of planning 
o A strategic plan is filled with goals: broad, long-range outcomes. Therefore, by 

design many of the items on the strategic plan are not specific. A goal tells us 
what we should be doing but not necessarily how we should be doing it. A good 
strategic plan should talk about the types of discussions and activities that will 
shape our congregation for the future but not be overly specific. 

o A tactical plan is filled with objectives: specific, measureable outcomes that we 
want to achieve in our efforts to fulfill the goals in the strategic plan. This will 
begin to be executed at the Board level in January. 

o Both types of comments (goals and objectives) were submitted at the listening 
sessions and through online feedback. Comments were grouped together by 
common area and divided into goals vs. objectives. 
 The goals were compiled and included in the strategic plan. 
 The objectives will be forwarded on to the Boards for inclusion in their 

plans beginning in January. 
 

• What’s next? 
o Pray for the future ministry at St. John’s. 
o Give feedback on the draft of the strategic plan: 

www.sjtosa.org/StrategicPlanning 
 We are looking for input from the congregation on the priority of the 

current goals. Currently, the goals are not in any intentional order, but we 
would like to see if some rise to the top and would like to order them 
accordingly. 

o Consider your personal involvement. If there’s something you see in the strategic 
plan that you feel strongly about and would like to get involved with, please let 
us know. 
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